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Thank you for joining us at the twelfth annual Denver Startup Week!

Thank you to our title sponsors Amazon, Capital One Cafe, Dell for Startups, and the Downtown 
Denver Partnership.

This session is part of the People Track, sponsored by Empower, one of eight programming 
tracks aimed at supporting the entire entrepreneurial team.

By attending this session you’re agreeing to follow our Code of Conduct as well as to being 
photographed or recorded on video.

Be sure to share your experience at this session online using #DENStartupWeek! 
#MLJInsurance

How to Navigate Employee Benefits



PRESENTING SPONSOR

TITLE SPONSORS

TRACK SPONSORS



HEADLINE SPONSORS

PARTNER SPONSORS MEMBER SPONSORS

- CBRE
- Colorado Sun
- The Commons on Champa
- DAT Software and Analytics
- Denver Place
- Expansive Workspace
- Greenspoon Marder
- Halliburton Labs
- Jake Jabs Center for Entrepreneurship 
- Molson Coors
- MSU Denver
- Park Central
- Polsinelli
- Tea with Tae

- Bounce Back
- Caruso
- Credera
- Doyle Group
- Industrious
- Initial Capacity
- MLJ Insurance
- Nexton
- Spectrum
- WeWork



MLJ Insurance

Insurance Agency and Mary Heidbrier is the founder who has been
helping employers offer benefits for over 20 years.

Known also as a broker or benefits agency.

Mary Heidbrier / MLJ Insurance

1. Insurance brokers are licensed and regulated by the 
State.

2. Insurance brokers meet ongoing education 
requirements like that required of other 
professionals such as lawyers and accountants.

3. The brokers at MLJ have completed additional 
coursework which include college level courses.

4. Health insurance brokers are not employees of 
health insurance companies. This means that the 
broker will not place the insurance company ahead 
of your companies needs or budget.

5. Insurance brokers are paid from the money you pay 
in premiums. Therefore, it is a benefit you pay for, 
whether you use it or not.Lana is a Representative with Kaiser Permanente, which is an

Insurance Company or Carrier who offers insurance. We are filed with
the state of Colorado to offer insurance to employers in our state

Lana Lightner / Kaiser Permanente

Did you know that?







Our Audience

What size of company 
now?

What benefits offer now?

Work with a 
broker/insurance carrier?

Knowledge level of benefits 
for size of employer you are 
or plan to become?

1-5 1 being not much if any 
to 5 being very 
knowledgeable





Small Group 
Fully Insured

Store front
Small mom and pop shop

`



Definition by Colorado Law : 

A “small employer” means any person, firm, 
corporation, partnership, or association that is 
actively engaged in business; employed an average 
of at least 1, but no more than 100, eligible 
employees on business days in the prior calendar 
year; and was not formed in order to buy insurance



Definition of an Eligible Employee

CO law defines an eligible employee of a small employer as: 

“Eligible employee” is defined as a full-time employee in a bona fide 
employer / employee relationship reasonably expected to work at least a 

30-hour work week.  
Some carriers allow groups to lower the hourly requirement to a 24-hour work week. 

Eligible Employee does not include: 

Temporary or substitute employees  (i.e. 1099’s) 

An owner and his or her spouse or partner in a civil union

A partner in a partnership and his or her spouse or partner in a civil union





Small Group Eligibility

Carve-outs

1099 Employees

Husband and Wife Employees

Owner-Partner Employees

HQ location vs. majority of ee’s

Contribution/Participation



Set up your Company for Success

Tips for understanding what your broker will need:

CO Secretary of State Filing “Principal Location”

Benefit needs (HSA, Copays, or specific carrier)

Network requirements (PPO, HMO,EPO)

Budget (contribution strategy, attracting new employees, 

etc.)

Confirm Group size for quoting (small, large, level funded)



CENSUS



Small Employer ACA Rating Structure   -AGE BANDED RATING

1. Geographic Pricing 9 rating areas based off the group’s principal 

location (zip code/county)

2. Plan Designs (bronze, silver, gold, platinum)

3. State Mandates/Broker Commissions 

4. Employee and Dependent Ages

Single age bands ages 0-14

One year age bands ages 15-63

Single age bands 64+

Special Rule: Rates apply to the three eldest children under 21 in 

the family. Any additional children are not rated.



Small Group –COMPOSITE RATING

Available to groups with 2+ enrolled employees

Calculation uses one year age bands for employees and 

dependents

Final rates are based on actual enrollment and do not change 

until the groups anniversary the following year.

For multi plan offerings, the entire enrolled census is used 

regardless of specific plan enrollment

• Employee
• Employee + Spouse
• Employee + Child(ren)
• Family







Carrier Claims Liability 

Community Rating

Age Band or Composite 

Predictable Payments

ACA Mandates

Non-Customizable

Carrier Admin

NO MEDICAL UNDERWRITING

Fully Insured 
(under 101)

Employer Claims Liability

Group Specific Rating

Composite Rates

Fluctuating Payments

Governed by ERISA

Customizable

TPA Admin

MEDICAL UNDERWRITING

Self-Funded
(200+)

Split Claims Liability

Group Specific Rating

Composite Rates

Predictable Payments

Governed by ERISA

Customizable

Carrier Admin

MEDICAL UNDERWRITING

Level Funded
(2-300)

Basics of Level Funding



Request for Proposal Requirements

1. Key Factors

Participation

Contribution

Claim History and any on-going major medical conditions, disabilities

Census demographics (dates of birth, m/f, home zip codes, first/last names)

Number of COBRA participants

2. Along with the RFP, you must submit the renewal (if available) and 

the current plan designs and rates.

3. Underwritten rates usually can be turned around within 5-14 days 

(depending on time of year).



Know the Contract Differences 
PCORI Fees Still Apply

1094 & 1095 Tax forms 

State Mandates –(not necessarily covered) 

Autism, Bariatric, Infertility, Transgender

Federal Mandates  –(not necessarily covered) 

Pediatric Dental / Vision 

HIPAA: Dealing With Claims Info  

Broker Must Have A Business Associate Agreement 
With Client

COBRA & State Continuation

Discrimination -105 (h) Laws

Check your E&O Coverage

ALE Mandate applies 







Can a small employer, based on Colorado’s definition, 
also be considered an ‘Applicable Large Employer’?

ACA ALE Calculation

Controlled Groups

Small Group or Large Group





An ALE is an employer who 
employed an average of at least 
50 “full time” equivalent 
employees on business days 
during the preceding calendar 
year.

For the purposes of the 
Affordable Care Act, a full-time 
employee is someone who 
works at least 30 hours a week.

APPLICABL
E LARGE 
EMPLOYER



Two or more businesses that have a specified level of common or 
related ownership generally are treated as a single employer and are 
combined for purposes of determining whether or not they 
collectively employ at least 50 full-time employees (including full-
time equivalent employees).

Parent/subsidiary; brother/sister; affiliated service group

If the combined total meets the ALE threshold, then each separate 
business is considered to be an “ALE member” and is subject to 
(a) the 4980H penalties and (b) the 1094/1095 reporting 
requirements.

Note: Although combined for counting purposes, each entity is 
separately responsible for any 4980H penalty, and each must file 
its own 1094/1095s

Resource: https://www.irs.gov/affordable-care-
act/employers/determining-if-an-employer-is-an-applicable-large-
employer

Controlled Group/Common Ownership



*SAFE HARBOR – Affordability can be measured by the wages the employer pays the employee for that year, as reported in Box 1 of 
Form W-2. If an employer offers multiple coverage options, the lowest-cost MEC option available to the employee will apply.

Minimum Essential 
Coverage (MEC)

Minimum Value (MV) Affordable

1 2 3

Generally any plan that 
provides medical coverage 
to at least 95% of 30 hour 
Full-Time Employees and 
their dependents child(ren)

60% of expenses covered 
(This means it will typically cover 
at least 60 cents out of every 
dollar of medical expenses on 
average.)

Employee contributions for 
lowest-cost, self-only plan 
– less than 9.12% (*)

ORNo coverage is offered Coverage doesn’t meet standardsEMPLOYER Penalties if:

Applicable Large Employer Mandate -2022



Without Help You 
could end up with 
a “broken paddle”



•$2,750 for 
each FT 
employee, 
(minus the 
first 30)

Employees 
NOT offered 
coverage

Employees 
receive 
subsidies 
and 
purchase 
on the 
exchange

Applicable Large Employer Penalties -2023

•$4,120 for 
each FT 
employee 
who 
receives a 
subsidy

OR



Confirms compliance with the 
Individual Mandate

 Insurers and self-funded plans must file 
with IRS and report to listed individuals

 Report on each month any individual 
has coverage, including dependents

 Outreach for SSN is due this year for 
enrollees (included dependents) missing 
valid SSNs

ALE employer reporting
IRS code 6056

Minimum essential coverage
IRS code 6055

Confirms compliance with the 
Employer Mandate

 Impacted employers must file with IRS 
and report to listed employees

 Report on who was offered coverage 
and who accepted it

How does the IRS know: You 
must Report Full-Time Employees Will 

Receive:
Employer & Plan:

• Form 1095-C from employer 1094-
C Transmittal 
• Form 1095-B from insurer

ALE - Fully Insured

• Form 1095-C from employer 1094-
C Transmittal

ALE - Self-Funded

• Form 1095-C from employerALE that Offers No 
Coverage

• Form 1095-B from insurer  Small Employer - Fully 
Insured

• Form 1095-B from employer 1094-
B Transmittal

Small Employer - Self-
Funded

• No Forms from employer or 
insurer

Small Employer that Offers 
No Coverage

• Form 1095-A from MarketplaceEmployee Enrolls in 
Individual Marketplace 
Plan



LARGE GROUP
Fully Insured

101+ FTE’s

Rates are Composite (no 
age banding)

Negotiable

Coverage is not guaranteed 
(can’t be declined but 

can be rated up)

There may be some plan 
flexibility

ALE Mandate



Other types of employee benefits: 

Life Insurance

Disability Insurance 
Short-term 
Long-term

Dental
Vision

Worksite

HSAs, FSAs, HRAs







Compliance

Different Compliance Level for size of company

Benefits Notices

ERISA

Discrimination

State Continuation COBRA

FAMLI FMLA







Questions & Answers





THANK YOU 


